Main Activity List: 
1. Report and discussions* （ the dean/vice deans/facult report to board member with key college faculties） 
2. Interviews 
3. Board Private meeting (1hrs)
4. Meeting with president and other university administrative staffs* (1-2 hrs)
5. A short ceremony to kick off the Advisory Board (30 minutes)*
6. Presentations
a) Section one, 2-3 keynotes by board members
b) Section two, 2-3 by JLU alumnus and faulty
7. Dinners/lunch
a) One diner with university president/chair
b) One with the dean of the college
8. Other activities 








	Day 1 – Sept. 12

	Time
	Topic
	Location

	8:30 - 9:00
	Kick off
	Introduction to board members 
	
	B108

	
	
	Aboard chair address
	Kai
	B108

	
	
	Welcome address
	Dean
	   B108 

	9:00 – 10:00
	Report and Discussion
-- Overview of computer science
	Overall info of school 
9:00–9:30
	Dean

	A515

	
	
	Undergraduate/graduate program

   9:30-10:00
	Vice Deans 
	  A515

	10:00 – 10:15
	Group Photo/Coffee break

	10:15– 12:10
	Current research and strategic plan 

	Current Research
10:15-11：15

	5-6 short presentations by faculty members
	A515

	
	
	11:15-12:10
	Strategic plan by Dean
	A515

	Lunch party/Break 12:15 – 13:30

	13:30 – 14:00
	Distinguish Lecture 1
	By Prof. Jason Cong
	A521

	14:00 – 14:25
	Interview 1
	PHD Supervisors
	A515

	14:25 – 14:50
	Interview 2
	MS Supervisors
	A515

	14:50 – 15:15
	Interview 3
	Lectures
	A515

	14:05 – 14:50
	Distinguish Lecture 2
	 By Prof. Yang Xiao
	A521

	14:55 - 15:40
	Distinguish Lecture 3
	By Prof. Chengqi Zhang
	A521

	15:15 – 15:40
	
	Board private meeting
	A515

	15:50 – 17:20
	Meeting with President
	Board member meet with the president and JLU administrative staffs
	东荣会客室

	Dinner 17:30 - 19:30
With admin team & curr/future thousand-talent program professors

	Other Activities

	End of the First Day



	Day 2 - Sept. 13

	Time
	Topic
	location

	9:00 – 9:30
	Interview 4
	Graduate students /PHD/MS
	A515

	9:30 – 10:00
	Interview 5
	Undergraduate students
	A515

	10:00 – 11:00
	
	Board private meeting
	1st floor coffee room

	11:00 – 11:30
	Feed back
	Feedback to the Faculty
	B108

	Lunch & Break 11:40 – 14:00

	14:00 – 15:30

	Keynote Speech by board members
	By Prof. Lixia Zhang
 14:00-14:45
	A521

	
	
	By Prof.Hui Zhang
14:45-15:30
	A521

	Tea break 15:30 - 15:40

	15:40 – 17:15
	Distinguish Alumnus Speech
	Speech 1  
15:40-16:25
	A521

	
	
	[bookmark: _GoBack]Speech 2
 16:25-17:10
	A521

	Dinner 17:30 - 19:00

	Other Activities

	End of the Second Day           



